Launched in November 2020, the Peer Networks
Programme can help you create trusted support

networks, overcome business challenges, and
gain new business perspectives in 2021.

Do you have a realistic game plan for getting
your business through these uncertain times?
As the UK remains gripped by the Covid-19 pandemic, uncertainty prevails and the majority
of businesses are feeling the economic impact of having spent nearly a year with some form
of restrictions on their ability to trade.
The UK has also left the European Union, and the landscape remains fragile. This has forced
leaders and business owners to review how they manage and operate their business
Navigating through the uncertainty demands unprecedented leadership, and staying relevant
in today’s uncertain world requires leaders to dig deep, think fast and remain engaging,
relevant and competitive in today's dynamic world.
As part of the Peer Networks Programme, we have designed a series of integrated modules
to enable you to develop and strengthen your leadership identity, and to support you to
make a greater impact across your organisation.

Why is this programme different?
1.

2.

The programme has been designed “by Business Owners for
Business Owners”. We appreciate the challenges that SME’s
are facing
Our team have over 30 years international experience in
running their own businesses as well as providing support &
advice for SMEs globally
Example programme structure:

3.

Our facilitators have a strong understanding
across a range of sectors & business issues

4.

The programme utilises extensive experience of
industry, government and academia

5.

The action learning sets used at each session are
selected by you, the client

What’s in it for you?
By completing the Humber Peer Network Programme and its 18 hours
of group support and 3.5 hours of one-to-one support, you will:
• Have a chance to pause and reflect on who
you are as a leader, and get clarity on where,
and who, you want to be.
• Conduct an audit of your business and
discover the actions needed to recover
during these uncertain times and lay a strong
foundation for growth.
• Craft a realistic game plan for 2021 and
beyond.

• Overcome business challenges and recognise
and act on new opportunities.
• Build a trusted network of connections to
support you now and in the future.
• Improve your long-term personal and
business performance.
• Have a chance of being around in 2022 and
beyond!

Who is it for?
The Humber Peer Network Programme is available
to any SME business trading in the Humber that
has:
• Operated for at least a year
• At least 5 or more employees.*
• A turnover of at least £100,000.
*Preference will be given to companies that employ 5 or more employees
but a limited number of places will be reserved for companies that employ
between 2 and 4 employees.

Meet the team
Dr Amita Krishna
Lead Facilitator

Pauline Wade
Director of International Trade - Hull & Humber Chamber of Commerce

Amita is a senior executive with 34 years’ experience in Strategic Management, Business
Transformation and International Marketing. She has delivered complex business and IT
Solutions to Government, Multinationals and SMEs internationally. She commenced her
career in finance in the City of London, and continued to deliver business solutions to
firms undergoing expansion and growth. She has worked with clients across 30 countries
in various industry sectors to identify competitive advantage and deliver growth
strategies.

Pauline joined the Chamber in 1997 after moving to the region from London. A member of
the Institute of Export, she was employed in the City of London for solicitors specialising in
international taxation and corporate law, before working for several years to the Chairman
and Chief Executive of the Ladbroke Group, where she was directly involved in the acquisition
of the Hilton International Hotel chain in 1987. With over 25 years’ experience of
international trade, Pauline has considerable expertise in promoting international business
opportunities across markets & sectors.

Jeremy Oughton
Facilitator/Coach
Jeremy is an experienced and strategic management consultant & executive coach with
34 years’ in achieving sustainable business growth across a range of sectors. He has a
wealth of expertise in determining strategic parameters and developing key interventions
for leadership and management development. He has first-hand knowledge of SME’s and
has extensive experience of industry and academia. Working with employers and
strategic partners in public and private sector he has developed leadership and
management, business administration and project management apprenticeships
programmes nationwide.

Thomas Cherian
Facilitator/Coach
Thomas has over 45 years of senior executive experience with a key focus on promoting
and marketing companies across Asia. He is highly experienced in the areas of Strategic
Marketing Management and International Marketing. His exposure revolves around all
angles pertaining to advertising, media and communications, including pricing and
promotion strategies for new market entrants. Having been involved in many start-ups
and directing projects, Thomas has initiated sales, marketing, product management and
continuous improvement initiatives to ensure business strategies and goals are achieved.

Next steps

Register your interest today by emailing:

Peernetwork@hhchamber.co.uk
Or find out more at:
www.humbergrowthhub.org/business-support/peernetworks

